
THESIS COMMITTEE MEETING – PhD CANDIDATE ASSESSMENT 

Team

PhD Candidate: 

Supervisor:

Second Supervisor: 

Title of research project:

          TAC Meeting 

Date: 

TAC mentor I: 

TAC mentor II:  

Present for the VDS CoBeNe Office:

To be filled in by the PhD Candidate before the Meeting:

Timeline

UniVie Admission Date: 

Contract Start:

FÖP Date:

Date of Dissertation Agreement: 

End of Current Contract: 

Expected Completion Date: 

If applicable: 

Contract Extension Possible?

Date of Last TAC Deeting:

Date of Last Annual Report: 

�nnƵal ZeƉortƐ ^Ƶbŵitted: 

thiĐh ĐoƵrƐeƐ ;tyƉeͬtitle н ^t^Ϳ are Ǉou teaĐhing͍ ;inĐlƵding inforŵal ĐoͲteaĐhingͿ

Did you attend any conferences, transferable skills courses, or do any lab visits? What are your plans for the next year? 

Please list Ǉour research Ƌuestions ͬ studies͕ disseŵination strategy,  and any ƉartiĐƵlar ƋƵeƐtionƐ to the Đoŵŵittee:

,oǁ ŵany ƐtƵdentƐ ;ŵaƐter theƐiƐ͕ baĐhelor theƐiƐ͕ internƐhiƉ͕͘͘͘Ϳ are Ǉou ;ĐoͲͿƐƵƉerǀiƐing͍

&ƵnĚŝnŐ:



Please add your timeplan (e.g., as Gantt-Chart)

does not meet 
expectations 

needs improvement meets expectations exceeds 
expectations 

Communication 

Critical thinking and insight        

General knowledge on the topic 

Research methods         

Motivation 

Independence

1. Is the PhD candidate pursuing an appropriate question?
Yes� No���������  *Ŷeeds further discussion

2. Do you recommend the current PhD project to be
continued?
zĞƐ����������������EŽ�����������ΎŶĞĞĚƐ�ĨƵƌƚŚĞƌ�ĚŝƐĐƵƐƐŝŽŶ

FirFirFirst TAC Meetingst TAC Meetingst TAC Meeting Aůů FŽůůŽǁing TAC Meetings

1. ,Žǁ�ĚŽ�ǇŽƵ�ĂƐƐĞƐƐ�ƚŚĞ�ƉƌŽũĞĐƚΖƐ�ƉƌŽŐƌĞƐƐ͍
'ŽŽĚ� Eeeds further discussion

2. �ƌĞ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƐƵƉƉŽƌƚ�;Ğ.Ő.͕�ĨƵŶĚŝŶŐͿ�ŝŶ�ƉůĂĐĞ�ĂŶĚͬ
Žƌ�ƚĂƌŐĞƚĞĚ͍
zĞƐ�������������������EĞĞĚƐ�ĨƵƌƚŚĞƌ�ĚŝƐĐƵƐƐŝŽŶ

ϯ. /Ɛ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ƉůĂŶ�ĨŽƌ�ƉƵďůŝĐĂƚŝŽŶƐ�ĂůŝŐŶĞĚ�ǁŝƚŚ�ƚŚĞ
ƐƵƉĞƌǀŝƐŽƌ͍
zĞƐ������������������EĞĞĚƐ�ĨƵƌƚŚĞƌ�ĚŝƐĐƵƐƐŝŽŶ

To be filled in by Co�eEe KffiĐe �ŵƉloyee DƵring the Meeting:

Please assess the PhD candidates’ skills (pls. tick where appropriate): 



EŽƚĞ ƋƵĞƐƚŝŽŶƐ͕ ĂĚǀŝĐĞ ĂŶĚ ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ ŐŝǀĞŶ ďǇ ƚŚĞ ĐŽŵŵŝƚƚĞĞ ŚĞƌĞ͗







During the meeting: 

&Žƌ ƚŚĞ WŚ� ĐĂŶĚŝĚĂƚĞ͗ 

• Your presentation lasts 15 minutes (max.!) and should include (with contents varying slightly depending on stage of PhD process):

> Information on the theoretical background of the project
> Research questions, hypotheses and planned studies
> (First) results, difficulties encountered or anticipated
> Next steps
> Dissemination strategy
> Timetable (e.g., Gantt chart)
> Overview of achievements of the last year (e.g. conferences, courses), max. 1 slide 

• Come into the TAC meeting with specific questions/discussion points on which you would like your committee's feedback/advice. This will ensure 
you get the most out of your TAC meeting.

&Žƌ ƚŚĞ ƐƵƉĞƌǀŝƐŽƌ͗

• After the presentation and the committee members' feedback to it, there are separate conversations: one without supervisor(s) and afterwards one 
without the PhD candidate. Here, you will be asked

 about your general satisfaction with the project's progress and your working relationship with the PhD candidate
  to evaluate the PhD candidate's current progress on a scale along the dimensions of communication, critical thinking and insight, general 

knowledge on the topic, research methods, motivation, and independence
  about any specific recommendations or support offers you may have for the PhD candidate (e.g., taking a specific methods course, a 

writing workshop, planning a stay abroad/lab visit, etc.)
 about the PhD candidate's teaching and supervision load, if applicable
 about space in the project for the PhD candidate's own ideas 

&Žƌ ƚŚĞ ŵĞŶƚŽƌƐ͗

• The PhD candidate will give a presentation about their current progress and any specific issues they might want the committee's input on. You will be 
asked to 

 provide your feedback (questions, recommendations, advice)
  particularly at the later TAC meetings, as the PhD candidate approaches graduation, give advice about the academic job market (or 

alternatives), funding options, strategies for finding a suitable post doc postiion, etc.
  After the PhD candidate's presentation and your feedback to that, there will be two separate sessions - first without the supervisor(s), and 

then without the PhD candidate. You will be present during both sessions, in which the supervisor's and the PhD candidate's satisfaction with 
the current progress of the project and any specific issues they may want help with will be discussed independently. You will also be asked to 
advise here as needed. 

After the meeting: 

- A summary of the questions and comments made during the meeitng will be sent out to all involved parties by the CoBeNe office. 

Thesis Advisory Committee Meeting  Ͳ 'enerĂů EŽtes ĂnĚ �ĂĐŬgrŽƵnĚ /nĨŽrŵĂtiŽn
attending 1 s�^ �Ž�ĞEĞ chairperson, 1 Ͳ Ϯ supervisor;ƐͿ, 2 additional TAC members (at least one VDS CoBeNe faculty 
member), 1 PhD candidate (to take place approx. 6 to 12 months after the beginning of the student’s working contract and/or 
enrolment) 

dŚĞ�d���ǁŝůů�ĐŚĞĐŬ�ƚŚĂƚ͗
 �ǆƉĞĐƚĂƚŝŽŶƐ�ĂŶĚ�ƉƌŽŐƌĞƐƐ�ƉĞƌĐĞƉƚŝŽŶ�ŽĨ�WŚ��ĐĂŶĚŝĚĂƚĞ�ĂŶĚ�ƐƵƉĞƌǀŝƐŽƌ�ĂƌĞ�ĂůŝŐŶĞĚ
 ZĞŐƵůĂƌ�ŵĞĞƚŝŶŐƐ�ĂƌĞ�ŚĂƉƉĞŶŝŶŐ
 ZĞƐŽƵƌĐĞƐ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĂƌĞ�ŝŶ�ƉůĂĐĞ�Žƌ�ƚĂƌŐĞƚĞĚ
 ^ĐŚĞĚƵůĞ�ŶĞǆƚ�ŵĞĞƚŝŶŐ
 WůĂŶƐ�are appropriate in terms of scope and workload for a PhD project
 There is space for the PhD candidate's own ideas

dŚĞ�2ŶĚ�ĂŶĚ�ϯƌĚ�d���ǁŝůů�additionally ĐŚĞĐŬ͗

 ZĞƐŽƵƌĐĞƐ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĂƌĞ�ŝŶ�ƉůĂĐĞ͕�ŝŶĐůƵĚŝŶŐ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ�ƌĞŵĂŝŶĚĞƌ�ŽĨ�ƚŚĞ�WŚ��;ĂŶĚ�Ă�ƉŽƚĞŶƚŝĂů�ĞǆƚĞŶƐŝŽŶ�ŝĨ�ŶĞĞĚĞĚͿ
 WƌŽƉŽƐĞĚ�ƉůĂŶ�ĨŽƌ�ƉƵďůŝĐĂƚŝŽŶ;ƐͿ�ĂŶĚͬŽƌ�ƚŚĞ�WŚ��ƚŚĞƐŝƐ�ǁƌŝƚŝŶŐ�ĂŶĚ�ĚĞĨĞŶƐĞ
 Plans for future career after the PhD defense - any advice needed?
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